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What is the main objective of a National Statistical Office

Collect, process, analyse and disseminate statistics
* Why outsourcing

* What would you outsource

* IT Is not just an add on It is integrated throughout the
whole statistical business process

... for the Public Good
Better Data , better Lives
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Can IT outsourcing work?

Possible

* You need to document every statistical process

It will be very costly

* You require a very strong and mature PM organisation to deliver this
...but probably not

« Data is complex and official ( privacy is key)

« Public trust

« IT is more than just the technology , it is Data Science, Automation, Analytical pipelines, IA
and many other functions that heavily rely on IT
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